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Two types of Competitive Actions
· Strategy
· Tactic
Tactic – a specific operating plan specifying how, when and where a strategy is to be implemented.
Timing Tactics used are:
· First mover – refer to the innovative company wherein the company is the first one to manufacture and sell a new product or service.
· Late mover – these may be called “imitators”, companies are able to imitate other technological advances.
Market Location Tactics used are:
Offensive Tactic – usually takes place away from a company’s current position in the market place
· Frontal assault – the advancing firm goes head-to-head duel w/ its competitor.
· Flank Attack – attacking the part of market where the competitor is weak.
· Encircle Attack – encircles the competitor’s position in terms of products or market or both.
· Bypass Attack – attempts to cut the market out from under the established defender.
· Guerilla Attack – making small, intermittent attacks on different territories of the competitor by demoralizing and harassing.
Defensive Tactics – it aims to lower the probability of attack.
· Position defense – building an impregnable fortification around one’s territory.
· Flanking defense – to erect some flanks or outposts to serve as a defensive corner to protect a weak point 
· Pre-emptive defense – lunching an offense against the enemy before it starts an offense against the company.
· Counter offensive defense – this is countering on the opponent if the market leader is attacked.
· Mobile defense – it consists of leader’s stretching its domain over new territories that can serve as future centers for defense and offense.
· Contraction defense (strategic withdrawal) – a move to consolidate one’s competitive strength in the market and concentrate at pivotal positions.   
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