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REPORT
(Major types of plan: MBO – Strategy)


Definition of MBO:

"MBO is one of the rational school of management's successful products."
– The Economist

Management is an act of getting people together to accomplish desired goals. 
Objectives is reliable or fact or reality according to philosophical aspect.

Management by objectives (MBO) is a systematic and organized approach that allows management to focus on achievable goals and to attain the best possible results from available resources. It aims to increase organizational performance by aligning goals and subordinate objectives throughout the organization. Ideally, employees get strong input to identify their objectives, time lines for completion, etc. MBO includes ongoing tracking and feedback in the process to reach objectives.

Management by Objectives (MBO) was first outlined by Peter Drucker in 1954 in his book 'The Practice of Management'. In the 90s, Peter Drucker himself decreased the significance of this organization management method, when he said: "It's just another tool. It is not the great cure for management inefficiency.


Steps in MBO: 

There are four important and essential steps or elements in the management by Objectives process as follows:

Objective setting:

Goal-setting or objective setting is a multistage process. It starts with the examining of the current state of affairs, level of efficiency, threats, and opportunities. Then the key result areas are identified, such as product markets, improved services, lowered costs, work simplification, employee motivation, profitability innovation and social responsibility. The performance of these areas is critical for organization in the sense that failure in these areas may result in failure of the organization. And this is why they are known as “key” result areas. Peter says, objectives are important in every area where performance and results directly affect the survival and prosperity of business.

Developing Action Plans:

Set objectives must be translated into action plans. It requires assignment of specific responsibilities to different departments, division, and individuals. It also requires allocation of necessary resources needed to perform the assigned responsibilities. Time dimensions are also to be decided in order that targets are reached without any unwarranted delays.

Periodic Review or Monitoring the Progress: 

After setting objectives and developing action plans, it is necessary to establish a proper monitoring system with a view to regularly keeping the activities. He progress is monitored without day path leading to the ultimate objective. It is ensured that the deviations found, if any, are thoroughly discussed and immediate corrective actions are taken to set them right on the course. Such a regular monitoring and periodic review not only provide feedback which is essential for completion of work in time. But also motivates the managers accountable for performance. Periodic review and monitoring are done at departmental level generally.



Performance appraisal:
This is the last phase of MBO program that evaluates performance annually. The annual review or appraisal is comprehensive and is done at the organization level. The actual annual results are evaluated against the set objectives. Such assessment is also used for determining targets for next year, for modification in standards (goals0 if needed, and for taking corrective actions in order to avoid deviations form predetermined objectives.

Advantages of MBO:

•   MBO programs continually emphasize what should be done in an organization to achieve organizational goals. 
•   MBO process secures employee commitment to attaining organizational goals. 
•   Motivation – Involving employees in the whole process of goal setting and increasing employee empowerment increases employee job satisfaction and commitment. 
•   Better communication and Coordination – Frequent reviews and interactions between superiors and subordinates helps to maintain harmonious relationships within the enterprise and also solve many problems faced during the period. 
•   Clarity of goals – With MBO, came the concept of SMART goals[2] i.e. goals that are: SPECIFIC, MEASURABLE, ATTAINABLE, REALISTIC, TIME-FRAMED

Disadvantages of MBO: 

•   It over-emphasizes the setting of goals over the working of a plan as a driver of outcomes.
•   It underemphasizes the importance of the environment or context in which the goals are set. 

•   Companies evaluated their employees by comparing them with the "ideal" employee. Trait appraisal only looks at what employees should be, not at what they should do.
•   It did not address the importance of successfully responding to obstacles and constraints as essential to reaching a goal. 

Conclusion: 
The use of MBO needs to be carefully aligned with the culture of the organization. While MBO is not as fashionable as it was before the 'empowerment' fad, it still has its place in management today. The key difference is that rather than 'set' objectives from a cascade process, objectives are discussed and agreed, based upon a more strategic picture being available to employees. Engagement of employees in the objective setting process is seen as a strategic advantage by many.

PROGRAM

Program management is the process of managing several related projects, often with the intention of improving an organization's performance.

A program can be easily and systematically shown by using a project schedule. Project Schedule refers to identification and analysis of the activities from the project planning stage up to the start of normal operations. 

Henry Laurence Gantt, A.B., M.E. (1861 – 23 November 1919) was an American Mechanical Engineer and management consultant who is most famous for developing the Gantt Chart in the 1910s.

A Gantt chart is a type of bar chart, developed by Henry Gantt, which illustrates a project schedule. Gantt charts illustrate the start and finish dates of the terminal elements and summary elements of a project.

POLICIES - These are basic guidelines for action. 
Major Polices 
a) PROFIT MAXIMIZATION – literally the firm want a maximize profit consistency.
b) PRODUCT/SERVICE THE FIRM WILL PRODUCE OR SELL – determines what goods and services the firm will produce.
c) POSTION WITHIN THE INDUSTRY – policy of maintaining the firm’s position in industry, strictly and must work with it.
d) GEOGRAPHIC MARKET – determines the market of the firm’s product whether it can sold locally, regionally, nationally or even international.
e) PRODUCT QUALITY – maintaining the company’s name and reputation by producing good and standardized products.
f) OWNERSHIP – if the ownership of the firm is 100% family control or  wish to maintain only management control over the enterprise.
g) SOCIAL RESPONSIBILITY – firm’s commitment to the community in which they are located.

PROCEDURES

Series of related steps expressed in chronological order for specific purpose.
Well-established formal procedures are often known as standard operating procedures (SOP’s).

An SOP is a written document or instruction detailing all steps and activities of a process or procedure. An SOP provides employees with a reference to common business practices, activities, or tasks. New employees use an SOP to answer questions without having to interrupt supervisors to ask how an operation is performed.

RULES
Require specific and definite actions for a given situation.  These are very specific actions to be taken with respect to a situation.  

BUDGET
A plan stated in financial terms. A budget a financial plan and a list of all planned expenses and revenues. It is a plan for saving, borrowing and spending.  A budget is an important concept in microeconomics, which uses a budget line to illustrate the trade-offs between two or more goods. In other terms, a budget is an organizational plan stated in monetary terms.


PHILOSOPHY

The values and beliefs an organization holds as the guiding light.

Konosuke Matsushita was a Japanese industrialist, the founder of Panasonic, a company based in the suburb of Kadoma , Osaka in Japan. For many Japanese, he is known as "the god of management".

STRATEGY

It is the method of shaping a company’s future and involves determining the long-run direction of the organization.
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